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NCPK Committee Meeting - May 21, 2025
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» Meeting Information

Quick recap

The meeting began with technical setup and introductions, followed by a discussion about a health situation involving Patricia’
grandson and some technical difficulties with email delivery and access to meeting materials. The group reviewed the agenda
approved minutes, with Patricia providing enroliment updates and discussing teacher staffing needs, including plans for a dial
event and addressing the need for qualified staff. Various program updates were shared, including Smart Start initiatives, librar
updates, and ongoing collaborations across different sectors, with the group expressing concerns about potential program cut
scheduling a future budget vote.

Next steps

O Patricia to reschedule the NC Pre-K slot allocation meeting within the next week.

O Patricia to reach out to non-conflicted members to find a suitable date for the rescheduled meeting.
O Patricia to organize another dial screening event by the second week of June.

(O Hoke and Jordan to make themselves available for a quick Zoom meeting when Patricia reschedules.
O starr to support future dial screening events.

O Patricia to put information about hiring preschool BK teachers on the website.

O Danae to ask Waynet to inquire if the two substitute teachers with degrees are interested in NC Pre-K positions.

O Smart Start to implement a new program for ultrasounds at Cabarrus Health Aliance.
O Smart Start to prepare a grant program for childcare facilities and training for administrators.
O Al staff to register with the workforce registry, especially if they don't have a BK license.

O site administrators to archive all current students in Teaching Strategies Gold and delete previous years' data.
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Summaries

Human Parvovirus Infection Discussion

The meeting began with technical setup and introductions, with Patricia making Ann the host and discussing participant access. The
group discussed a concerning situation where Patricia's grandson was diagnosed with parvo/fifth disease, with Deborah explaining th
these are actually different manifestations of human parvovirus infection. The discussion clarified that while fifth disease is common i

Meeting Challenges and Agenda Review

The meeting faced technical difficulties with email delivery and access to meeting materials, which delayed the start and caused som
participants to leave. Patricia resend the meeting link and agenda, and Ann uploaded the minutes from the previous meeting. Despite
these issues, the group managed to review the agenda and approve the minutes. The conversation ended with Patricia mentioning th:
they would address slot allocation later, as they did not have a quorum yet.

Teacher Staffing and Enroliment Updates

Patricia provided an enroliment update, noting that 94% of capacity was filled in their region, though statewide only 23% of slots were
filled. She discussed teacher staffing, highlighting that 506 long-term teacher subs were needed, with stricter extension requirements
for the upcoming year. Patricia emphasized the importance of hiring teachers before school starts and registering them with the
workforce registry. She also mentioned plans for a dial screening event and the need to find qualified staff for centers that ended the
year with long-term subs. Finally, Patricia reported receiving 446 total applications, with 349 qualified candidates on the waitiist.

Staffing and Meeting Challenges

Patricia noted that several non-conflicted members were absent from the meeting, making it difficult to proceed with the planned
allocation. She suggested holding a virtual meeting with the available members to complete the task. Ann shared information about
potential candidates for staffing, including substitute teachers with degrees who might be interested in NC Pre-K positions. Patricia
emphasized that these candidates would need to meet specific educational requirements for teacher assistant roles.
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‘Smart Start Program Updates

The meeting covered updates on the Smart Start program, including the continuation of a two-year budget cycle and the introduction
of a new initiative providing ultrasounds for underinsured women at Cabarrus Health Alliance. Ann mentioned ongoing programs with
state-directed grant funds and plans for a grant program for childcare facilities. Trina provided updates on her role in Cabarrus County
Schools, noting high demand for evaluations and referrals, and announced her retirement at the end of the month. Starr shared that
CCRi continues to provide technical assistance and professional development, and Ann expressed gratitude for Trina's years of service.

Community Collaboration and Education Updates

The group discussed various updates and collaborations across different sectors. Jennifer shared that Kannapolis City Schools and

expectations with 45 participants this year. Hoke provided an update on the new Afton branch library, highlighting its high patronage
and upcoming summer reading program. The group expressed appreciation for the library system's support and outreach efforts,
emphasizing the importance of collaboration and community engagement.

Budget Vote and Program Impact

The group discussed scheduling a meeting to vote on a budget, with Patricia planning to reach out to non-conflicted members to find a
suitable date within the next week. They expressed concern about the potential impact of program cuts on children, particularly
regarding NC Pre-K funding which makes up over 50% of their budget. Starr offered to attend a screening scheduled for the following
day at McGill Baptist Church, and Patricia mentioned she would try to arrange another screening date by the second week of June. The
group appreciated the hard work of Tt and Lissy in preparing for the meeting, which had been a significant effort since January.





