
CABARRUS COUNTY PARTNERSHIP FOR CHILDREN 
BOARD OF DIRECTOR’S MEETING 

Tuesday, June 24, 2025 
 
The Board of Directors of the Cabarrus County Partnership for Children met on Tuesday, June 24, 2025 at 1:00 p.m., at the Cabarrus 
County Partnership for Children Office, which was advertised on our website and in our newsletter.   Board Chair Pam Smith presided 
over the meeting. 
 
These board members were present: 

1.​ Kevin Garay​ ​ ​ Government/Previous Superintendent Kannapolis City Schools  
2.​ Malisha Ross​ ​ ​ Services/Partners BHM  
3.​ Lora Lipe​ ​ ​ Government/DHS/Subsidy 
4.​ Judge Beth Street​​ ​ Government/Judge (Virtual) 
5.​ Marcella Beam​ ​ ​ Government/Assistant City Manager (Virtual 
6.​ Stacy Fackler​ ​ ​ Atrium Health/Community/Services  
7.​ Melanie Holles​ ​ ​ Government/Libraries 
8.​ Pam Smith​ ​ ​ CCM/Community/Services 

 
These board members were absent: 

1.​ John Kopicki​ ​ ​ Government/Superintendent Cabarrus County Schools  
2.​ Gil Small​​ ​ ​ Community/Faith Community 
3.​ Jackie Whitfield​ ​ ​ Community/Faith Community  
4.​ Aalece Pugh​ ​ ​ Government/Assistant County Manager 
5.​ Danielle Mauldin​​ ​ Owner of Kids Korner/Services 

 
A quorum was present. 
 
These staff members were present:   Ann Benfield, Lauren Westin, Ariel Ayers and Patricia Sehorn 
 
Welcome: 
Pam Smith welcomed board members and thanked them for attending the board meeting. Pam asked all attendees to introduce 
themselves. 
 
Approval of Agenda: 
The Board reviewed the agenda for today’s meeting. 

Malisha Ross made a motion to approve the agenda. 
​ 2nd: Lora Lipe 
​ All were in favor. 
 
Approval of Consent Agenda: 
The board reviewed the consent agenda documents that were emailed to members prior to the meeting, including: Minutes of April 
22, 2025 board meeting, June 2025 ED Report, FY24-25 SS Expenditures, FY24-25 NCPK Expenditures, FY24-25 Other Funds Report, 
FY24-25 State Directed Grant Expenditures, Executive Committee Meeting Minutes from May 27, 2025 

Melanie Holles made a motion to approve the consent agenda items. 
2nd: Malisha Ross 
All were in favor. 
 

FY25-26 Cost Allocation Plan: 
Ariel Ayers presented the following Cost Allocation Plan for determining how to split general office expenses for the next fiscal year.  



 
 
Kevin Garay made a motion to accept the Cost Allocation Plan for FY25-26 as presented. 
​ 2nd: Melanie Holles 
​ All were in favor. 
 
Approval of Smart Start Program Rankings: 
Ariel Ayers presented that the Program Oversight recommended rankings are included on the proposed Smart Start Allocation table 
for FY25-26. They are included in the table below with the Smart Start Allocation. 
​ The board voted to approve the rankings. 
​ All were in favor. 
 
FY25-26 Smart Start Allocation: 
Ariel Ayers then presented the proposed allocation for Smart Start funds below: 
 
 
 



 
There was some discussion why some of the programs did not receive their full requested allocation.   Ariel stated it was because 
over the last five years they have reverted some of their funding.   
 
The first vote was to approve the allocation for Subsidy and Subsidy Administration, with Lora Lipe abstaining.  
​ Melanie Holles made the motion to approve the allocation for these two activities. 
​ 2nd: Malisha Ross. 
​ All were in favor. 
 
The second vote was for all other allocations for activities, with no board members abstaining. 
​ Kevin Garay made the motion to approve all other allocations for Smart Start programs.  
​ 2nd: Lora Lipe. 
​ All were in favor. 
 
FY25-26 State Directed Grant Funds Allocation: 
Ariel Ayers presented the allocation for the State Directed Grant as below: 

 
 
The Board discussed how there was no funding for Grants for Child Care Programs, and their desire to move funding $50,000 into 
that program, because child care programs are struggling. They requested  $50,000 be moved from the other programs into Grants 
for Child Care Programs. 
 



 
Pam Smith made the motion to approve the State Directed Grant Funds allocation with the addition of $50,000 for Grants for Child 
Care Programs. 
​ 2nd: Kevin Garay 
​ All were in favor.  
 
ED Succession Planning Committee: 
Ann Benfield reported that volunteers from the Board and Community are needed to create a Succession Planning Committee to 
begin work as soon as possible. Jackie Whitfield, who was not present today, notified Ann that she would be willing to serve. Lora 
Lipe, Malisha Ross, and Stacy Fackler all volunteered at today’s meetings. Ann Benfield will send the succession planning timeline & 
the executive director job description to all. 
 
Slate of New Board Members & Thank You for Service: 
Ann Benfield presented that two new community members have approached her to become board members in this fiscal year.  
 
Sam Moose – the parent of a 5-year-old named Memphis and she lives in Kannapolis (Cabarrus County).  She is a stay-at-home 
parent who has served as the chairperson for McKnight Child Development Center’s Policy Council for the past two years. She also 
served on Kannapolis City Schools’ Parent Advisory Council and KCS School Health and Safety Advisory Committee.    She is also a 
former committed recipient of Parents as Teachers and was a parent leader of our Neurodiverse Support Group.   She is a very 
involved parent and was referred by Lashonda Houston 
 
Jessica Grant – has a doctoral degree in Educational Leadership from Wingate University and was previously the Director of Student 
Services at Kannapolis City Schools but is now the Director of Healthy Cabarrus at the Cabarrus Health Alliance. 
 
Jeff Jones from the County Commission has also been appointed as of the most recent Commissioners meeting and we should be 
notified soon. 
 
Malisha Ross moved to approve the new board members. 
​ 2nd: Stacy Fackler 
​ All were in favor. 
 
Ann Benfield than thanked both Kevin Garay and John Kopicki for their service on the board and presented Kevin with a certificate. 
Ann will deliver John’s certificate to him at a later date since he was unable to attend the meeting. 
 
Final Draft of Strategic Plan FY25-28: 
Ann Benfield presented the final draft of the Strategic Plan is in the board packet for today for their review by the August board 
meeting. There are two sections, highlighted in yellow that specifically need guidance from the board. For the Mission Statement, 
Kevin Garay suggested removing the Cabarrus Partnership for Children from all options and start the Mission Statement with an 
action word.  Discussion about the Racial Equity versus Equity Statement and the board seemed in consensus to use option 2. Ann 
will revise both sections and send to the board this afternoon for review before the August board meeting. 
 
Support the Partnership: 
Pam Smith reminded the Board Members to donate this fiscal year to the Partnership, and that grants we are trying to apply for want 
100% participation from the applicant’s board.  
 
Ann Benfield lastly stated that she, Ariel, Lauren and Patricia, will be touring the new building at Progress Place (formerly the ACN 
Building) on Friday to see if it will meet the needs of the Partnership when our current lease expires.   We will be locatated on the 
third floor in the new location and we are going to see how families will be able to access our services. 
 
With no further business, Malisha Ross moved to adjourn the meeting at 1:43 p.m. 
​ 2nd: Melanie Holles 

All were in favor. 
 
Respectfully submitted, 

Lauren Westin 


