
 

Executive Committee – March 24, 2026 

Zoom Meeting – 8:00 a.m. 

 

The Executive Committee of the Cabarrus County Partnership for Children met at their regularly scheduled Executive Committee meeting on Tuesday, March 24, 
2026, at 8:00 a.m. by Zoom Meeting.  These members were present: Pam Smith, Gil Small, Lora Lipe & Aalece Pugh.  Staff: Lauren Westin, Starla Hatley, and Ariel 
Ayers were present. Quorum was established. 
 
Minutes for January 27, 2026:  
Pam Smith reviewed the minutes of January 27, 2026 meeting.   

Pam Smith moved to accept the minutes as presented.  
2nd: Lora Lipe  
All were in favor.      

 
Financial Reports 

Ariel Ayers presented the financial reports and then shared the reallocation worksheet for State Directed Grant funds.  Gil Small requested that a percentage 

spent column be added to the NCPK expenditure report. 

Gil Small made the motion to approve the movement of funds from one program to the other, as listed below. 

​ 2nd: Lora Lipe 

​ All were in favor. 

 

 

 



 

 

Lauren Westin presented an update on the office since Ann Benfield’s retirement. Starla Hatley has moved into Lauren’s Program Management role, and 

Tu’Nicquia Bradley has been promoted to assist with other program functions that Starla was previously doing and work in the Fund Development and Public 

Education and Awareness space. Tu’Nicquia’s position as NCPK program coordinator is in the process of being posted, however we have a candidate in mind for 

this position. 

 

Next Board Meeting will be Tuesday, April 28, 2026, at 1:00 at the Partnership Office and on Zoom. 

 

Next Executive Committee Meeting will be Tuesday, May 26, 2026, at 8:00 am on Zoom. 

 

With no further business the meeting was adjourned at 8:30 am.   

Respectfully submitted,   

Lauren Westin 

Executive Director 


